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CAMPS BAY WATCH

INNAUGRAL AGM : MONDAY 28/04/08 – 35 Beta Rd Bakoven

ATTENDANCE:
Bakoven:    Bernard Schäfer (BS)

                                                          Tony Hare (TH)

                                       Middle:      Terry Bingley (TB)





     Gus Milner (GM)



             Village:      Michael Smorenberg (MS)




                   Jonas Kjellqvist (JK)




Glen:          Carlos Liltved (CL)




                   Simon Kneel (SK)




Rontree:     Alison Smith (AS)




Co-Opted:  Coralie McDonald 

Meeting commenced @ 17h30

APOLOGIES: 
Rontree: Martin Feinstein (MF)

BUSINESS DISCUSSED:

1. EXCO Positions – Nominations & voting followed, resulting in: 

· Chairman: Bernard Schäfer (nominated by: Gus Milner, seconded by: Alison Smith & Terry Bingley)

· Vice-Chair: Gus Milner (nominated by: Bernard Schäfer, seconded by: Alison Smith & Jonas Kjellqvist)

· Secretary: Coralie McDonald (nominated by: Alison Smith, seconded by: Bernard Schäfer & Michael Smorenberg)

· Treasurer: Bernard Schäfer (nominated by: Michael Smorenberg, seconded by: Alison Smith & Terry Bingley)

· P.R.O.: Bernard Schäfer (nominated by: Michael Smorenberg, seconded by: Alison Smith & Terry Bingley)

· Database Manager: Coralie McDonald (nominated by: Alison Smith, seconded by: Bernard Schäfer and Michael Smorenberg)

2. Sector Heads to elect a Manco (Management Committee) and get relevant details to Exco & BS.

3. A resolution was adopted to officially register CBW with CBCPF and CB SAPS as well as any other body as required by the Western Cape Constitution.

4. Financial year of CBW to coincide with that of the CBCPF and the AGM will be held in November / December each year.

5. Any cheque / donation for the CBW is to be made out to CBCPF (Camps Bay Community Police Forum) and it was agreed to use CBCPF Bank Account until further notice.

6. It was decided to adopt the standard neighbourhood watch constitution as distributed by the WC DOCS.  BS to distribute Neighbourhood Watch Constitution to EXCO, which will be discussed at the next meeting.

7. Future Voting Protocol of CBW EXCO – 50% +1 (majority of attending members):

· 1(one) vote per Sector

· Quorum = 6 people (1 from each sector + Chair/Vice Chair)

· Chair & Vice Chair cannot represent a Sector

8. Borders of certain Sectors have been changed slightly

· Village retains Quebec Rd and Geneva Drive up to the Sedgemoor intersection & includes Park Ave Cul-de-Sac.

· Glen inherits Berkley Rd and Strathmore Rd and Lane and ends at Argyle Rd.

9. One Central Database will exist for NW members:

· Sector Heads/Vice Heads to forward new members details (in spreadsheet format) to Coralie for updating of the Main Database

· Each Sector’s Database will only be distributed to the MANCO members of that Sector

10. Recruitment of new members is vitally important. Each Sector should appoint a Recruiter who can dedicate their time to speaking to people living in the Sector and telling them about the NW initiative and encouraging them to get involved.

11. A flyer has been designed by BS to aid this recruiting drive. It has been emailed to everyone already. Bernard and MS will meet to discuss and redesign a shortened version of this flyer for post box distribution or distribution by the appointed recruiter, who could use this as their introduction and proof that they are from the NW. Once these flyers have been distributed a General/Public NW Meeting will be called.

12. Email Starter Pack for new members to be designed, containing the following:

· Intro & Overview

· Flyer (full version)

· Exco, Manco & Roles

· List of emergency/contact numbers and protocol for reporting problems

· Observation sheet

· Radio  protocol

· Safety  tips & suggestions

13. Fundraising:

· Each Sector should brainstorm fundraising ideas and appoint a Fundraiser

· Each Sector will retain 50% of all Funds raised by them in a sector fund and the other 50% will go to the general NW fund to be used for general NW equipment/stationery/sundry etc.

· Please note that monies collected will be placed into general funds unless donor specifies money for a specific category, whereupon the donation will be used to that end.

· A Thank You letter will be sent to each person who donates money/equipment to CBW – details of these people and their donation to be sent to Coralie McDonald (coralie@mtnloaded.co.za) for this purpose

· Possible Public thank you (Newspapers etc.) – to be discussed further

· Donators can be listed on Website (once established

14. New ideas/ initiatives to be discussed and tabled at future EXCO meetings

· Web page/site (all EXCO members to have a look at existing NW websites such as Hout Bay before the next meeting)

· SMS Database – way of alerting everyone in NW of immediate crimes being committed and people /vehicles being looked for.

· Interactive Web Site (MS has a contact for this already and will forward their details to BS)

15. Only 2 people thus far have indicated that they do not want to be part of the CBW or have asked to be removed. They are Robert Phillips and David Knott (Middle and Rontree Sectors respectively). MS to meet with Robert Phillips and try and get him to reconsider.

16. Base Radio at Bay Response is not working. Until it has been repaired please make your members aware of the following:

· The 1st Patrol Team on duty must report to Bay Response and make sure the Controller has 1 of the hand held radios on her desk, the other one is to be taken to SAPS

· The last Patrol Team on duty must take the Radio at SAPS back to Bay Response before signing off

17. Radio Call Signs: 

· for Patrol Teams: Sector Name/Patrol/ (e.g.: Bakoven Patrol )

· for Personal Radios: Sector Name/Number (e.g.: Bakoven 11)

· Numbers 1-10 have been allocated for Sector Manco

· Numbers 11 onwards have been allocated to NW members that have purchased Personal       Radios

18. A Radio List will be compiled by BS indicating: Members’ name; Sector; Call Sign; Cellphone Number – Exco will discuss giving this info to Bay Response and SAPS.

19. Patrol Times should be:

· Day Time: between 10am and 4pm

· Night Time: between 8pm and 11pm

· Core Times: between 11pm and 4am – The Most Important

20. It was agreed to produce Patrol Slips – a slip left in post boxes of people who may not be home, to inform them of  a problem noted; to give them security tips and a contact number to join NW or for advice on security etc. MS to go ahead and produce.

21. It was agreed to produce Calling Cards – a way of introducing a CBW member with an offer to meet and chat about the NW project (sort of ‘business card’) MS to draw up an example for discussion at next EXCO meeting.

22. The following items of equipment were agreed upon and it was further agreed that BS / Pro-Project would supply them – some of the items had already been purchased and these were also agreed upon:

· BS Emergency Response Vehicle: Radios, Fire Extinguisher, Flack Jacket/Vest, Torch, First Aid Kit, Shocker, Pepper Spray, Hand-cuffs, Spare Batteries, Clip Board, Visible Bib, Hat/Beanie, decals.

· Each Sectors Lead Patrol: Torch, Shocker, Pepper Spray, Clip Board, Visible Bibs, Hats/Beanies, decals.

· BS given the go ahead to procure what’s needed for Comms. to be improved – aerials, repeaters masts etc. once an audit/assessment had been completed on Bay Response & SAPS premises.

· It was further decided to procure the following: CBW Logo, Badge, Visible Clothing, Car Decals – BS will have mock-ups at the next meeting for discussion/decisions and will confirm what can and cannot be used of the existing CPF Logo, which everyone agreed was a partially acceptable Logo to use. Where possible BS will attempt to get the aforementioned sponsored or produced within the committee where possible.

· 5 Small Digital Safes will be purchased (1 per Sector) in which the Patrol Equipment as above can be stored and drawn by patrols – venue for fixing safes to be advised – Bay Response/SAPS.

· Any security or safety equipment supplies for individual members – these could be ordered individually and for the account of the respective NW member.

FUTURE MEETINGS TO DIARISE:

Once a week on Tuesdays @ 18h00 (6pm) to 19h30 (7:30pm)

@ 35/23 Beta Rd (TH) or 9 Ronald Ave (GM) – to be confirmed each week.

Once all NW Sectors / procedures are up and running, meetings will be held once a month.

Crime Combating Meeting – SAPS Meetings (Sector Heads) are held every Tuesday morning at 08h30 (8:30am) at CB Police Station.

CPF Meetings are held on the 1st Tuesday of each month at 09h30 (9:30am) @ the CB Bowls Club.

NEXT MEETING FOR CBW EXCO: Tuesday 6 May @ 18h00 (6pm) – 35 Beta Road

Meeting closed @ 20h30

